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Littleton Consumer Cooperative Society
Board of Directors

Meeting Minutes: Regular Board Meeting
October 20, 2025

Meeting convened on Zoom @ 5:04 pm

Directors Present: Deb Sullivan, Tim Healey, Sam Brown, Molly O’Brien, Bob Goss, Mitra Karimian,
Travis Brenchi, Louise Erskine and Charise Baker.

Directors Absent: N/A

Staff Members Present: Ed King, Chris Whiton,Becky Colpitts, Minnie Cushing, Dawn Holtz and

Anastasia Mahr

Guests Present: Learner Limbach, Dani Shaw, Peter Schweigert and Ann Helmus

1. Housekeeping & Governance:
a) Bob motioned, Molly seconded, and the board unanimously voted to approve the August
minutes.

b) Ed went over the B2- Planning and Financial Budgeting and B6- Staff Treatment and

Compensation reports. Bob motioned, Molly seconded, and the board unanimously voted

to accept the reports. Ed stated that he works to keep department goals obtainable when
doing the annual budget.
c) Let the minutes reflect the online vote conducted September 24, 2025 to approve the
new BPR documents C8 and C9. This motion passed with a majority vote.
1) Caledonia Food Coop:

Peter Schweigert and Ann Helmus from the Caledonia Food Coop joined the meeting to ask the
board to consider extending the $300k bridge loan support from the LFC. This extension would be
for up to six months. They also asked for consideration of rolling the $300k into their long term debt.
Ed requested updated financial information, which Peter sent during the meeting. These financial
documents are now located in the October meeting folder. It was decided that there will be a
meeting scheduled with Ed, Learner and the Executive Officers on Monday 10/27 to discuss the
loan extension. The Officers will inform the rest of the board after this meeting and a vote will be

held soon. The CFC has until the end of October to secure this extension. Questions included:
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Q: What is the estimated opening date? A: Summer 2026

Q: Have you purchased any equipment? A: No

Q: Have you begun looking for a GM? A: The job has been posted to the Columinate job board.

The goal is to have someone hired by March.

Q: How much support do you get from Columinate? A: Support comes from NCG development

group, not Columinate.

Q: Are you a member of NCG? A: Not at this time. They are weighing the options of NCG vs

INFRA. NCG costs more to join than INFRA.

Q: Will there be any repercussions from CFNE with this delay in extending the bridge loan? A:

No, but they could use a response ASAP as the note is currently 10 days overdue.
Conversation continued after Peter and Ann left the meeting. Learner asked how solid the summer
opening date was and Ed stated that he thinks it will be more likely to be the fourth quarter of 2026.
Dani asked if any additional work has been done on the building and the response is that it appeared

that no additional work has been done.

2) General Manager’s Report:
a) Financials:

i) September numbers were not available for this meeting. Ed shared August
financials: Sales: $1.7mil; $81k over budget; Margin for inventory only: 0.2 points
below budget; Personnel Expenses just under budget; Net income: $65K; $32k
over budget

i)  Louise asked about the October round up for Market Match. Ed estimated that
the total would be near $7k, and with the Coop’s match, the final total would be
near $15k. This amount will help for a couple of months. Ed is hopeful that other
angel donors will come forward with contributions. The Market Match need is
being strongly promoted via social media and Ed’s recent radio interview.

b) Other Topics:
i)  We had a strong foliage season despite lackluster color this year.
i) Sales are up 5.64% ytd, more than 2% above budget.



ii)

vii)

viii)

Xi)

i)

3) Board Topics:
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I'll be attending the Androscoggin Food Coop Annual Meeting next Tuesday in
Berlin, if anyone is interested in attending. Ed stated he believes the meeting
starts at 6:00 pm but it should be confirmed from their website.

Member choice discounts are in effect through Thursday of this week.

Everyone should have received their patronage, redemption appears to be robust.
Our parking lot has been patched and restriped, we might want to consider
repaving in the next couple of years.

We're continuing to work on planning for the small expansion at the rear of our
building. We won't commit until we receive the necessary approvals from the
town. Below are the anticipated preconstruction costs: HEB Engineering
$5,500.00, Alba Architects - $9,000.00 andHPC Precon - $6,500.00

Planning has begun for our 2026 employee benefits package, we'll likely be
changing our dental plan to Delta, and introduce Script Sourcing. Script Sourcing
is an online home delivery service. Using Script Sourcing will begin as voluntary
to start but may be required going forward due to their cost savings.

One thing that we considered was reducing coverage of GLP-1 medications due
to excessive costs, but I'm leaning towards not doing that this year. It will be
monitored to see if the use of Script Sourcing will have any impact on the cost of
the GLP-1 medications.

In support of my B6 report | included our most recent Staff Satisfaction survey in
this month's packet.

We’'re a little behind in our 2026 budgeting process, in part due to our changes in
the Chart of Accounts. We hope to have a draft available to vote on at the
November Board meeting. We’re planning on about a 2.1% sales growth, with
labor, margins and expenses being relatively flat as a percentage.

We have a Bulk-a-rama Sale, Case Lot sale and a Wine & Cheese sale coming

up in the next month to help sales during stick season.

a) Mitra read board monitoring policy D2. Reviewed and discussed.

b) Travis read the board mission and vision statement.



LITTLETON (

food coop

c) Deb stated that the standing committee spreadsheet would be updated during the
upcoming weeks.

d) Louise and Travis spoke about their CBLD 101 and finance training.

e) Deb stated that it was time to renew our participation in the CBLD program. The cost for
being a Regular Level client is $8550 but if paid by 10/31, it would be a cost of $8100.
Molly motioned, Travis seconded and the board voted unanimously to renew our CBLD
membership for 2026, taking advantage of the $450 savings.

f) Sam and Bob provided feedback on the September retreat. Sam stated he enjoyed the
connections made by revisiting each individual's personal experience about coming to
the Coop. Bob enjoyed the breakout sessions, gaining a chance to know other board
members better. Bob also liked the information on how to onboard a new GM.

g) The board officially welcomed Learner as the next GM. Comments about the search
process included:

i)  Appreciation for the trust the board had in the GMSC
ii) Itwas a very hard decision
iii)  Thanks for the steadfast leadership
iv)  Compliments on integrity and transparency
v) Itwas a lot of work for a volunteer board
4) Tasks discussed:

a) Deb stated that the monthly board education piece will return now that the GMSC
committee is over. Charise will do the education for November.

b) Molly reminded the board that October is Coop and Fair Trade month. Molly shared
details of upcoming Coop events, including member discount days, pumpkin carving and
a case lot sale. For a full list of events/dates, please visit the LFC website.

Charise motioned, Louise seconded, and the board voted unanimously to end the meeting at 6:21 pm.
The next board meeting will be held via Zoom on November 17 @ 5:00pm

Respectfully submitted by:

Charise Baker

Board Secretary



