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Littleton Consumer Cooperative Society
Board of Directors

Meeting Minutes: Regular Board Meeting
November 17, 2025

Meeting convened on Zoom @ 5:06pm

Directors Present: Deb Sullivan, Tim Healey, Sam Brown, Molly O’Brien, Bob Goss, Mitra
Karimian, Travis Brenchi, Louise Erskine and Charise Baker.

Directors Absent: N/A

Staff Members Present: Ed King, Chris Whiton, Becky Colpitts, Brian Labonte, Minnie Cushing

Guests: Learner Limbach

1. Housekeeping & Governance:
a) Bob motioned, Sam seconded, and the board unanimously voted to approve the
October minutes.
b) Ed went over the B1- Financial Condition and Activities report. Louise motioned,
Bob seconded, and the board unanimously voted to accept the report.
c) Molly motioned, Travis seconded and the board voted unanimously to extend the
$300k CFNE loan to the Caledonia Food Coop. This loan extension expires January
15, 2026 but may be extended for another 3 months.
2) General Manager’s Report:
a) Financials:
i)  Sales in October were $98k (5%) over last year and $30k over budget.
i)  Third quarter numbers are in the B1 report and were very positive.
b) Other Topics:
i)  There is an impending penny shortage coming as they are being phased out.
We’re working on rounding cash transactions to the nearest nickel with our
POS software provider but there are some regulatory hurdles to clear. We

expect to be penny free in January. The rounding up will be for cash only
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purchases. There are complications around SNAP benefits that need to be
resolved.

i)  There is a bird flu outbreak that will impact our fresh turkey supply, we should
be able to cover pre-orders but supplies will be tight beyond that. This
outbreak does not impact the supply of local turkeys. It is anticipated that
fresh nationally branded turkeys will sell out, with the possibility of late buying
customers being forced to buy a frozen turkey.

iii)  Monday 11/17 we’ll begin handing out gift cards to our HFA members. We
expect that this will cost between $8-12k with some of that being offset by
fundraising. The gift cards are for $40 and are available for one week only.

iv)  We raised over $9k for Market Match last month and over $7k (updated to
$9670) this month for Feed A Family. Both record amounts for those
programs. 700 FAF food boxes were distributed to local pantries, with the
remaining funds raised distributed via gift card.

v)  SNAP appears to be getting back to normal slowly post shutdown. Food
Pantries were hit very hard the first two weeks of November.

vi)  We have a budget recap in the Board Drive, numbers are still fluid.

vii)  Employee sign up is almost complete for next year's benefits. Workmans
Comp numbers will remain almost flat for next year.

viii)  Our new phone system installation, thanks to Ashley and Chris for their hard
work on this. All work stations were upgraded to Windows 11 recently. Ed
stated that there are 38 phones in the Coop.

ix)  We’re in the middle of our November Field Day promotion. There is a private
label contest where we could win up to $10k from NCG as part of this promo.

x)  We'll be having our big Wine & Cheese discount day on Wednesday, make
sure to stock up.

xi)  The Coop will be closed on Thanksgiving and Christmas Day as usual. We'll
be having reduced hours and Christmas Eve and New Year’s Day as well.

xii)  We’'ll be participating in the Littleton Christmas Parade on 11/28 this year.
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xiii) My last full day at the Coop will be January 4th for our year end inventory. Il
be taking 3 weeks vacation after that, then working Part Time remotely.

xiv)  The Coop’s Audit will be performed by Gallagher Flynn in the coming months,
with results presented to the Board at the April 20th Board Meeting. As in the
past, this board meeting will have an earlier starting time.

xv)  NCG has appointed a new CEO, Tandy Harvey, who will begin her new role in
January. Ed stated that Tandy is a former UNFI employee.

xvi)  Does the BOD have a preference for Learner’s Title? CEO, CCO, GM? After
discussion, Learner stated he would prefer the CEO title. This title change will

start when Learner begins his employment at the LFC.

3) Board Topics:

a)

f)

Louise read board monitoring policy D3 — Delegation to the GM. Reviewed and
discussed. Deb stated that a committee will be formed to update the language and
GM title change in the policy register.

Deb read the board mission and vision statement.

Charise shared insight into the making of the store ad and holiday order/delivery
schedules as the November educational sharing.

It was decided that the LFC will not be a subordinate lender for the CFC.

Deb stated that the 2026 board calendar and standing committees were currently
being updated. Deb stated she wanted to work with Learner on the Executive Limits
policy reporting schedule.

Tim stated that lawyers are working on Learner’s employment agreement and he

hopes to have a draft ready for the board to review on or around December first.

4) Tasks discussed:

a)

b)

Anyone who wishes to participate in the Christmas parade on 11/28 should
coordinate with Bob or Becky.

Learner followed up with Becky about an invitation to an ECRS training webinar.



LITTLETON (

food Caop

c) Becky stated that the October POM and FAF event raised $18,685.74 with all of that
amount coming directly from our customers. Becky went over the many upcoming
events at the Coop including the Holiday Fest/Member Appreciation date of

December 13th. For a full list of events, please visit the LFC website.

Bob motioned, Molly seconded, and the board voted unanimously to adjourn the meeting at
5:57pm

The next board meeting will be held via Zoom only on December 15 @ 5:00pm.
Deb stated that she would reach out to the board about having an in person meeting in December.

Respectfully submitted by:

Charise Baker

Board Secretary



